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[image: image2.emf]AGENDA:    Open to all 2025 SDPRA Members at no charge, this roundtable format is an opportunity to network  with, share ideas am ongst, and learn from other aquatic professionals throughout the state.         Topics of Discussion:  this is subject to change as conversation flows just ideas in case we get stumped      Aquatic Operations/ Special Events:     o   Hosting events, birthday parties, and di scounted/free activities   o   Maintenance and point - of - sale systems.      Products:     o   Evaluating effective and ineffective supplies.      Marketing and Outreach:     o   Promoting events via social media and newsletters      Vendor Supplies:     o   Equipment and supplies, including tubes,  chairs, concessions, shade structures,  chemicals, and lifeguard gear.      Staffing and Safety:     o   Lifeguard positioning and overall safety measures.   o   Summer hiring interview questions, pool management/head guard requirements,  summer leads/concession leads if that   is something you do.  


